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August 27, 2026

The Honorable Pete Hegseth
Secretary of War
Department of War

1000 Defense Pentagon
Washington, DC 20301

Dear Secretary Hegseth,

On behalf of the American Trucking Associations (ATA), I am writing to raise a serious issue and present
an important opportunity to strengthen military readiness, freight security, and public trust. As the U.S.
Department of Transportation (USDOT) and the U.S. Department of Homeland Security (DHS) continue
advancing strong enforcement measures across the trucking sector, the U.S. Department of War can build
on that momentum by ensuring freight moving in support of national defense is entrusted only to properly
vetted, qualified, and compliant motor carriers.

Logistics are central to military readiness. Every shipment of arms, ammunition, combat vehicles,
sensitive cargo, and general freight depends on a secure and reliable transportation network. When that
network is compromised by unqualified carriers, opaque contracting practices, or providers that lack
proper operating authority, insurance, equipment, or compliance capability, the consequences extend
beyond waste or inefficiency. They can affect highway safety, operational security, and the integrity of
the defense supply chain.

ATA members have identified troubling patterns within the military freight transportation system that
deserve prompt attention. They have provided verifiable information to the U.S. Army Transportation
Command (ARTRANS) indicating that some military shipments have been awarded to service providers
that lack valid USDOT operating authority and required insurance, or do not appear capable of meeting
basic shipment requirements. We have also seen instances in which shipments were awarded outside
normal competitive processes, manually bypassing the Global Freight Management system, or directed to
providers with little to no apparent asset capacity.

In many cases, these awards appear to involve rates far above those offered by compliant, asset-based
transportation providers. ATA members have also provided information to ARTRANS showing that
military freight has been awarded to service providers affiliated with individuals with prior federal
convictions involving fraud and public corruption. These facts raise serious concerns about whether the
current system is doing enough to protect taxpayers, support legitimate carriers, and safeguard sensitive
freight.

The scope of the problem is significant. Over a 90-day period in 2024, ATA members reviewed activity at
12 GBLOC:s out of roughly 400 and identified more than $20 million in shipments that we believe may
have been improperly awarded. At those locations, approximately 80% of reviewed shipments appear to
have been mishandled or awarded in a manner inconsistent with longstanding Department policy.
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The good news is that this issue can be addressed. The Department has an opportunity to strengthen
military readiness, protect sensitive cargo, and reinforce the same safety and enforcement principles that
USDOT and DHS have advanced across the broader transportation sector. Ensuring that military freight is
handled by legitimate, vetted, properly insured, and safety-compliant carriers is not just a contracting
issue. It is a readiness issue, a national security issue, a fiscal responsibility issue, and a matter of basic
public trust.

Congress has also recognized the need for reform. The FY26 National Defense Authorization Act
included provisions intended to strengthen compliance, create a process for stakeholders to report
noncompliance, clarify accountability tools, educate government and industry participants on applicable
rules, audit the Freight Carrier Registration Program, and require an Inspector General review. ATA
strongly supports these objectives and believes effective implementation will be essential to restoring
confidence in the system.

ATA’s goal is not simply to identify problems. Our goal is to help solve them. We believe there is a
meaningful opportunity to work with your team to improve oversight, close loopholes, protect the defense
transportation network, and ensure that taxpayer-funded freight is awarded through fair, transparent, and
secure processes. At a time when American military forces are deployed across active operational theaters
around the world, we must ensure the security and resilience of our military freight supply network.

We welcome the opportunity to brief you and your staff on our findings and recommendations at your
convenience. Please contact Mike Matousek, Director of ATA’s Government Freight Conference, at
(202) 262-0099 or mmatousek@trucking.org to schedule a discussion.

Thank you for your leadership and attention to this important matter.

Respectfully,
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Henry Hanscom
Chief Advocacy and Public Affairs Officer
American Trucking Associations



