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May 13, 2025

The Honorable Roger Wicker The Honorable Jack Reed

Chair Ranking Member

Senate Armed Services Committee Senate Armed Services Committee
Washington, DC 20510 Washington, DC 20510

The Honorable Mike Rogers The Honorable Adam Smith

Chair Ranking Member

House Armed Services Committee House Armed Services Committee
Washington, DC 20515 Washington, DC 20515

Subject: Urgent Oversight Needed on Global Household Goods Contract (GHC) Viability and
Continuity

Dear Chairmen Wicker and Rogers and Ranking Members Reed and Smith,

On behalf of the American Trucking Associations’ Moving & Storage Conference (ATA-MSC), we
thank you for your continued commitment to protecting the well-being of military families during
Permanent Change of Station (PCS) relocations. These moves are a core element of military
readiness, and our members are proud to serve in that mission.

We write today to reiterate our deep concern about the implementation and current state of the
Department of Defense’s Global Household Goods Contract (GHC) and its negative impact upon
general confidence in the military, the U.S. domestic moving industry and, most importantly, U.S.
military service members and their families.We urge you to seek immediate answers from U.S.
Transportation Command (TRANSCOM) on its plans and expectations for both of the GHC and
current Defense Personal Property (DP3) programs, both in the imminent 2025 peak moving season
and on a forward basis.

When TRANSCOM awarded the GHC in 2022, the implementation was carefully structured around
a phased transition. According to public statements and official briefings, the plan called for:

e A funded transition beginning July 2023;

e A limited operational test in August 2023 involving 75 shipments, followed by increasing
volume from 25% of CONUS shipments in September 2023;

e Scaling to 100% of CONUS and Alaska by December 2023;

e Ultimately, full OCONUS inclusion by May 2024, in time for Peak Season 2024.

This clear, graduated timeline for implementing GHC and transitioning away from DP3 had guided
industry decision-making, with many movers hiring, staffing, and structuring their operations and
business mix around these commitments. Now almost two years later, the current state of execution
diverges sharply from that plan.
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After several GHC transition setbacks, the U.S. moving industry was led to believe that starting in
January 2025, GHC volume would increase by 25% of domestic shipment volume per month until
reaching 100% of all domestic shipment volume by peak season (May) 2025. In stark contrast,
recently, numerous military installations have paused GHC participation entirely, including a
suspension by the U.S. Army' and reportedly by the Air Force. A significant shipment volume
originally expected to be exclusively managed by the prime contractor, HomeSafe Alliance (HSA),
under GHC is now being abruptly reallocated to the legacy DP3 system, often with little notice to
industry, and no public guidance from TRANSCOM.

For some time, ATA-MSC has raised serious concerns that GHC implementation through
TRANSCOM is proceeding without transparency or a clear strategy for the future of that
implementation. This lack of transparency or strategy prevents the moving industry from making the
requisite investments to secure future capacity needed under either GHC or DP3 (or both). We
therefore urge your committees to formally request answers from TRANSCOM to the following
questions:

1. Does TRANSCOM still have confidence in HomeSafe Alliance and the GHC program to
meet the objectives for which it was awarded?

2. Is there an intention to provide financial or contractual support to HomeSafe Alliance
to maintain continuity through a peak season pause?

3. Is there a defined plan to resume the transition from DP3 to GHC post-peak season in
Fall 2025 and beyond, and if so, under what conditions and timeline? If not, what is the
plan for domestic household goods moves in Fall 2025 and beyond?

These questions are not academic. Both of the DoD household goods moving programs are in states
of limbo. The private-sector TSP partners that support this mission, including hundreds of small and
midsize businesses across the country, are now being asked to absorb tens of thousands of military
shipments pulled from GHC without the benefit of proper forecasting or policy direction. Many of
these companies independently declined GHC participation, reportedly due to its unsustainable terms
and risks. Now they find themselves called upon to rescue a failing transition they had no hand in
creating.

Military families are already reporting confusion and frustration. Industry is strained. Confidence in
the DoD’s ability to execute on its own timeline is nearly non-existent. Before any further damage is
done, Congress must determine [what?] and TRANSCOM must communicate answers to the
questions, above, to all stakeholders — Congress, military service members and the U.S. moving
industry participants and provide clear guidance whether GHC is still a viable solution or, if not, if
the Department will require a complete course correction.

We respectfully ask that you engage TRANSCOM and require written clarification on its posture,
planning, and financial commitment to the GHC and/or DP3 going forward. Thank you for your
continued leadership on behalf of military families and those who serve them.
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Sincerely,

Daniel Hilton

Executive Director
Moving and Storage Conference
American Trucking Associations

cc: Senator Dan Sullivan, Chair, Subcommittee on Readiness and Management Support
Senator Mazie Hirano, Ranking Member, Subcommittee on Readiness and Management Support

Representative Jack Bergman, Chair, Subcommittee on Readiness

Representative John Garamendi, Ranking Member, Subcommittee on Readiness
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